Meeting #4
Facilitated by the VCU Performance Management Group

Friday, April 28, 2023

1:00 PM: Opening comments
Secretary of Natural and Historic Resources Travis Voyles

1:05 PM: Agenda and future work review (deliverables)
Performance Management Group (PMG)

1:15 PM: Introducing resiliency themes in Virginia and Peer States —
collaboration and funding
PMG

1:45 PM: Recommendations drafting in small groups: Improving
intergovernmental and interagency coordination

2:45 PM - Break

3:00 PM: Large group report out of small group discussion
3:50 PM: Public Comment
3:55 PM: Next steps

4:00 PM: Adjourn

1014 W. Franklin Street  Box 84302 ¢ Richmond, VA 23284-3024
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Draft Work Group Meeting Schedule

Meeting Topic

Work Group introduction

VA resiliency planning
environmental scan (VES)
Review VA organizational
partnerships

Discuss updated organizational
partnerships

Discuss strategies and policies to
improve resilience coordination

Update draft recommendations
for strategies and policies to
improve resilience coordination
Peer state resiliency planning
analysis (PSA) and VES overview
Refine draft recommendations
on strategies and policies to
improve resilience coordination
Discuss funding opportunities
for resilience work in Virginia
and peer states

Update draft recommendations
for maximizing the procurement
of federal and private funding
opportunities

Refine recommendations for
improving coordination and
increasing funding opportunities
Final recommendations voting

Work Group Member Post-
Meeting Responsibilities

Submit organizations’ role

information to PMG

Submit organizational
partnership information

Provide feedback on draft
recommendations for strategies
and policies to improve resilience
coordination

Refine draft recommendations
for strategies and policies to
improve resilience coordination

Generate draft recommendations
for maximizing the procurement
of federal and private funding
opportunities

Refine draft recommendations
for improving coordination and
increasing funding opportunities

Finalize recommendations for
improving coordination and
increasing funding opportunities



