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What is the Virginia CZM Program?

Network of state agencies and
coastal localities

Guided by the inter-agency
Coastal Policy Team led by CZM
staff at DEQ

https://www.deq.virgina.gov/or-
All the coastal laws and policies  programs/coastal-zone-

. . ERERE 0
incorporated into the program — ZoSs=mer
and approved by NOAA 12 ..

Funded 100% by NOAA with ~
S3M per year for grants
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3 Major Goals of the Virginia CZM Program

Coastal Resource Protection

To protect and restore native coastal habitats and
species; restore and maintain coastal water and air
quality; reduce or prevent loss of coastal habitat, life,
and property.

Coastal Resource Sustainable Use

To provide for sustainable wild fisheries and
aquaculture; promote sustainable ecotourism;
increase and improve public access; promote
renewable energy; provide for appropriate extraction
of mineral resources.

Coastal Management Coordination

To ensure sustainable development and access for
water-dependent development; avoid and minimize
coastal resource use conflicts through research,
planning, and a forum for coordination; promote
informed decision-making by maximizing availability
of up-to-date information, technical advice, and
scientific data.




What Climate Preparedness Projects

Have We Funded?

e Since October 2000, 137 grants; $6.35M

Coastal PDCs - 59
VIMS - 59
Wetlands Watch - 8
W&M CPC -7

DEQ - 2

MRC -1

UVA -1

Nature-based - 70
Community-based - 42
Both — 25

See website for products

Resilience Projects Since F‘r" 2000
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Nature-based Projects

Dune protection
Shoreline inventories

Shoreline change
classification

Sill design research

Conservation targeting for
Resilience

CBPA guidance for sea level
rise

Ecotourism to build
resiliency

Integrated shoreline plans

Living shoreline contractor
training




Community —based Projects

Regional climate change
adaptation

Transportation inundation
vulnerability

Sea level rise planning

Climate adaptation work
group support

Community Rating System
(CRS) support to localities

Options to address flooding

Vulnerability to sea level
rise based on elevation data

Road flooding analysis

Resilience Adaptation
Feasibility Tool (RAFT)




Current Focal Area Projects (Fy 20, 21 & 22)

e S30k/yr to the 8 coastal PDCs
to

— Support the Virginia Coastal
Resilience Master Plan o

— Add proposed climate
resilience projects to the
projects database

— Regional resiliency
coordination and
prioritization

e S101k/yr to VIMS
(w/subcontracts to DCR and
CPC & working with DWR) for
conservation targeting

— Project future migration
patterns and habitat shifts

— Policy options to address
implications of habitat
shifts




Current Focal Area Projects (Fy 20, 21 and 22)

e S74k/yr to AN, MP NN PDCs

and PlanRVA to promote
protection of conserved
lands and resilient
communities through
ecotourism.

e |ncludes:

— Marketing water and oyster trails
— Ecotour guide certification classes
— public access signage

— Resiliency assessments of
ecotourism infrastructure

— Training ecotour businesses in
resiliency

Regions * Experiences > Trail Tips Trail News ™~ AboutUs ™

Sign Up for the VWT Newsletter

#VirginiaWaterTrails #VWT

locals MV%’M mﬂ
WOW G/aé‘f ecoltowusm qV

Hire an Ecotour Guide

You've made your decision. You want to take the day —
explore rural coastal Virginia.

perhaps the weekend — and

But you don’t want to do it alone. You want to have
someone well versed in the ecosystem science help

point out what you are seeing. You want to
understand the natural and cultural history of the
region. And you want to be led.

Consider hiring a guide. Certified Virginia Ecotour
hare fun facts about our beautiful coastal
>ms and their wild inhabitants. They have

received training in wildlife and habitat protection,

customer service, interpretation, and planning — so



Next Focal Area Projects (Fy 23)

$30k each to the 8 coastal A Heeting fotes

Meeting Notes

PDCs for resilience work Online Resources/Tools

1. Sumrr

$120k/yr to VIMS for
coastal resilience data

S45k to DCR for resilience
planning for conserved
coastal lands

S60k to DOE for aggregate
resource mapping for
resilience use (road
elevation)




Current 5-year Climate Strategy Projects

Tabie of Contents
L Intresiuctan ... .

0. Summary of Recent Virginia Section 109 Achlsvemenis

5-YEAR BUDGET SUMMARY BY STRATEGY

. o Anticipat

Virginia Coastal Zone S

M AN AGEMENT PROGR A M
Strategy |Funding |Year1l Year 2 Year 3 Year 4 Year 5 =
Title Source Funding |Funding |Funding Funding [Funding -

VIRGINIA SECTION 309 .[309 ;3, '
COASTAL NEEDS ASSESSMENT other) FY21 |FY22 |FY23 | FY24 [FY25
o Coastal
& STRATEGIES s 309| $176,000| $167,000] $167,000| $167,000 $167,000]  $844,000
Draft submitted to NOAA July 2, 2020, e
Final version submitted to NOAA January 27, 2021. Ocean

Resource 309 183,000 5176,000 176,000 5176,000 5176,000 5887,000

Ewvery Tve pears tha Wirngma CIM Program sssedses Bis 5

PO -l o s ity e D=i:;l; 309 $170,000{ 5160,000| 5160,000] $160,000) 5160,000 $810,000

Total
by, P e $529,000| $503,000 $503,000' $503,000/ $503,000 $2,541,000
. > g'. - L ¥ + . unai ;E'

FY 21 Coastal Hazards = $176,000
FY 22 Coastal Hazards = $176,000

FY 23 Coastal Hazards = $198,630 TOTAL = S884,63O

FY 24 Coastal Hazards = $167,000
FY 25 Coastal Hazards = $167,000




Current & Next Climate Strategy Projects

FY 22 Coastal Hazards Projects
 UVA/IEN: RAFT Workshops -

$80,000
 Wetlands Watch: CRS - |
40,000 s

development and
implementation of The
RAFT three-phase process

FY 23 Coastal Hazards Projects

« MPPDC: Building Resilience
for Working Waterfronts -
$54,500

 UVA/IEN: RAFT Workshops -
$80,000

* HRPDC: Review Assess
Document (RAD) for minor
floodplain project permit
exemptions - $25,000




Upcoming Opportunities:
The Summer of Money!




1st Pot of SS Coming Through CZM

Competition at State (VA CZM) &
National (NOAA) Level:

BIL + IRA S for Land Acquisition/
Habitat Restoration Grants - S57M
available nationally

Projects for “Climate Ready Coasts”

CZM will run state-level
competition and submit 3 Letters of
Intent to NOAA

NOFO https://www.grants.gov/web/grants/view-
opportunity.html?oppld=348701



https://www.grants.gov/web/grants/view-opportunity.html?oppId=348701
https://www.grants.gov/web/grants/view-opportunity.html?oppId=348701

FY24 BIL Competitive Grants Schedule for Land Acquisition and Habitat Restoration

June 14, 2023 Federal Funding Opportunity (FFO) posted.
Applicants have 2126 business days to develop LOls.

July 14, 2023 LOls due to Virginia CZM.
CZM has 3 business days to collate.

July 19, 2023 CZM mails LOIs and score sheets to CPT.
CPT has 6 business days to score.

July 27, 2023 Score sheets due to CZM. CZM creates rankings and emails results to CPT.
CZM has 2 business days to send out rankings.

August 1, 2023 CZM sends rankings to CPT.
August 8, 2023 CZM holds virtual call/CPT meeting to finalize selection of top 3 LOIs to submit to
NOAA.

CZM/applicants have 4 business days to make any changes to LOIs.
August 14, 2023 LOls due to NOAA.

October 6, 2023 NOAA selects LOIs for full proposals.

January 10, 2024 Full proposals due to NOAA.

August 1, 2024 Anticipated project start date.




3 More Pots of SS Through CZM

Virginia CZM Non-Competitive Funds from NOAA thru BIL & IRA
Dec 22 - Dec 23 - Dec 24 -
Nov 23 Nov 24 Nov 25
Award #1 BIL Non- $147,490 $149,861 $149,861
Competitive

- 34
Cct 24 -

Sep 25

Award #2 BIL Non- $300,000 $300,000 $300,000  $900,000
Competitive

Addition

Award #3 IRA Non- $900,000 $900,000
Competitive

Awarded Oct 24 but

as a5 year award

TOTAL $2,247,212

 Will fund CZM Conservation Coordinator
*  Will use CZM Coastal Policy Team to solicit
and score proposals for remaining funds.



Process Steps

Detailed schedules will be shared as NOFO’s are published.

1. Applicants submit draft LOIl’s or pre-proposals

2. CZM will compile LOIs or pre-proposals and email them to
Coastal Policy Team (CPT) voting members with score
sheets

3. CPT will have ~ 1 week to score
4. CZM will compile scores and send them to CPT

5. CZM will host a webinar or in-person meeting to discuss
scoring and finalize which projects to submit to NOAA



Additional Opportunity from NOAA
for IRA Funds, but not through CZM

Climate Resilience Regional Challenge - $575M
available nationally

Collaborative projects to build resilience of
coastal communities to climate impacts

Two Tracks: Strategy Development and
Implementation

One-time regional competitions
Funds can be spent over 5 years

Broad eligibility (states, NGOs, local govs,
Tribes, academia)

NOFO posted on June 20. Closing date for
LOls is Aug 21.

If selected, full applications due Feb 13 2024

See
https://coast.noaa.gov/funding/ira/resilience-
challenge/



Additional Opportunity from NOAA/NMFS -
not through CZM

BIL & IRA: Habitat Funding

National Marine Fisheries Service (NMFS) \ .
e NOAA Habitat: T :

o Fish Passage

m All eligible
m [ribal-only .

o Habitat

m ‘Transformational Habitat Restoration”
m Habitat Restoration for Underserved Communities

e Year 1: 109 awards; $480million (w/ FY22&23 BIL + IRA); >50% 15t time recipients

e Year 2: Likely MORE funding

o NOFO: Mid/late-June: Lol due late summer(?)
o APPLY THIS YEAR! (they may only do 3 years of NOFOs)
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