Meeting #5
Facilitated by the VCU Performance Management Group

Wednesday, May 31, 2023

10:00 AM: Opening Remarks

Secretary Travis Voyles, Natural and Historic Resources
Matthew Wells, Virginia Department of Conservation and
Recreation (VDCR)

10:10 AM: Review of Observations and Draft Recommendations
Presented by VCU Performance Management Group (PMG)

10:30 AM: Small & Large Group Discussion
Facilitated by PMG

11:30 AM - Lunch & Networking

12:15 PM: Resiliency Planning
Presented by VDCR

12:45 AM: Small group discussion
Facilitated by PMG

1:50 PM: Public Comment
1:55 PM: Next Steps

2:00 PM: Adjourn
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